WRITTEN REPORT for CONFERENCES @1V SN@®

and EDUCATION COURSES e
CUPE Local 973 ey O

The CUPE Education policy states that members funded to participate in conferences or
education courses are to provide a written report of the program they attended and must do
so before being reimbursed for their expenses. Please complete this form and forward to Liz
McGee, Recording Secretary. Also include it with your Expense Reimbursement and Mileage
forms (if applicable) and forward to Kelly Patzer, Treasurer-Secretary, for processing.

Conference/Course Name: STEWARDING, GRIEVANCE HANDLING, NOTETAKING
Course Date: July 29, July 30, and August 5, 2026

Location: 550 Bingemans Dr. Suite 101 Kitchener, and 52 Norfolk St Guelph

Member Name: Mathieu Alain ] |City County

Phone Number: 226-332-1756

Email Address: cityhealth@cupe973.ca

Summary Report:

The training courses taken included an introducation to stewarding, greivance handling,
notetaking, and handling discipline and discharge.

More specifically we went into the roles and responsabilities of a steward, types of
grievances, how to conduct an investigation and use the CUPE Grievance Fact Sheet
template using the 6 W's to ask for and record pertinent information. We touched on the
arbitration process and dealing with complaints that do not need to become a grievance. We
also talked about other legislation that protects working in Ontario and how they are applied.
Overall we learned that as representatives of the union we have a duty to provide members
with fair representation and the employer has a duty to accomodate workers up to undue
hardship.

In regards to notetaking, we learned of the importance of taking clear and detailed notes,
using abreviations to save time, and taking notice of and recording tone, body language, and
choice of specific words etc.

Related to discipline and discharge we learned about the concept of work now, and grieve
later with the exceptions of work that is unsafe, illegal, or vilates human rights. We also went
over progressive discipline and its proment place in union collective agreements and as a
tool to protect members from punishment and reprisal. We also learned the important
concepts of mitigating factors and just cause.

.. Aug. 10, 2026

Member Signature: Dat




	Text1: STEWARDING, GRIEVANCE HANDLING, NOTETAKING
	Text2: July 29, July 30, and August 5, 2026
	Text3: 550 Bingemans Dr. Suite 101 Kitchener, and 52 Norfolk St Guelph
	Text4: Mathieu Alain
	Check Box5: Yes
	Check Box6: Off
	Text7: 226-332-1756
	Text8: cityhealth@cupe973.ca
	Date: Aug. 10, 2026
	Text5: The training courses taken included an introducation to stewarding, greivance handling, notetaking, and handling discipline and discharge.



More specifically we went into the roles and responsabilities of a steward, types of grievances, how to conduct an investigation and use the CUPE Grievance Fact Sheet template using the 6 W's to ask for and record pertinent information. We touched on the arbitration process and dealing with complaints that do not need to become a grievance. We also talked about other legislation that protects working in Ontario and how they are applied. Overall we learned that as representatives of the union we have a duty to provide members with fair representation and the employer has a duty to accomodate workers up to undue hardship.



In regards to notetaking, we learned of the importance of taking clear and detailed notes, using abreviations to save time, and taking notice of and recording tone, body language, and choice of specific words etc.



Related to discipline and discharge we learned about the concept of work now, and grieve later with the exceptions of work that is unsafe, illegal, or vilates human rights. We also went over progressive discipline and its proment place in union collective agreements and as a tool to protect members from punishment and reprisal. We also learned the important concepts of mitigating factors and just cause.


