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The CUPE Education policy states that members funded to participate in conferences or
education courses are to provide a written report of the program they attended and must do
so before being reimbursed for their expenses. Please complete this form and forward to Liz
McGee, Recording Secretary. Also include it with your Expense Reimbursement and Mileage
forms (if applicable) and forward to Kelly Patzer, Treasurer-Secretary, for processing.

Conference/Course Name: Virtual Membership Meetings Workshop
Course Date: May 19, 2026

Location: Virtual

Member Name: William Turman []|cCity County

Phone Number: 647-822-3879

Email Address: president@cupe973.ca

Summary Report:

the Workshop went over the basics of how to host virtual and/or hybrid GMMs for CUPE
locals. The main tool they were using was Zoom and they walked through how the tool
worked. They made comments about best practice, how to manage virtual meetings, and
some words of caution about elections and secure elections.

Best practice raised included the following: have a host who verifies attendees and mediates
the virtual attendees who is separate from the meeting Chair; Have a procedure for
discussion that rotates between virtual and in-person; keep control over the meeting; don't
record the virtual meetings; regular votes can be done through zoom and must be agreed to
by membership, could include the hand raise reactions.

Elections and secure votes are separate. There are platforms that can facilitate secure
elections, but Zoom is not an option. Some election options would require asynchronous
voting, or take several days.

William Turman . June 17, 2026

Member Signature: Dat



William Turman
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