MEMORANDUM OF AGREEMENT

BETWEEN

 CORPORATION OF THE CITY OF GUELPH
(The City)

and

THE CUPE LOCAL 973
(The Union) 



WHEREAS the City and the Union are parties to a Collective Agreement which expired on January 31, 2025;

AND WHEREAS the City and the Union have been negotiating for the renewal of the collective agreement;

NOW THEREFORE the City and the Union agree to resolve all outstanding issues as follows:
1. This Memorandum of Agreement is without prejudice to either the City or the Union until it is ratified by the membership and the council.
2. All proposals made during the process of negotiation of this Memorandum of Agreement which are not contained below are hereby withdrawn.
3. The negotiating committee of the City and the Union both agree to unanimously recommend the ratification of this Memorandum to their respective principals.
4. The terms of this Memorandum constitute the full settlement of all matters in dispute for the collective agreement, exclusive of grievances currently filed.
5. Unless modified by the terms of this Memorandum, the terms and conditions of the collective agreement which expired on January 31, 2025, shall continue.
6. The parties agree that unless otherwise expressly specified, all terms of this Memorandum shall become effective upon the date of ratification.

7. The parties herein agree that the term of this collective agreement shall be from February 1, 2025 to January 31, 2028.

The parties agree to amend the agreement as follows:

Wages:

All CUPE 973 positions shall receive a 3.75% increase prior to the percentage increase in the first year of the collective agreement.

February 1, 2025 3.50%
February 1, 2026 3.50%
February 1, 2027 3.00%

20:01 Vacation Entitlement:
	
Effective January 1, 2026, for calculation purposes, the vacation year is January 1 to December 31. Employees shall receive an annual vacation with pay based on their years of service as outlined below.

Upon hire, all new employees will receive prorated vacation based on their date of hire, calculated at 1.25 days per month of service. Starting the following January 1, they will be entitled to their full three weeks of vacation.
The anniversary date for vacations shall be July 1st and the vacation year shall be from July 1st to June 30th. Vacations with pay shall be on the following basis:

(a) Employees with less than one (1) year of continuous service as of July 1st will receive 5/6 of a day of vacation for each month to a maximum of ten (10) days;

(a) 	Two (2) weeks’ vacation after one (1) year of continuous service; Employees with one (1) year of continuous service, as of December 31st shall be entitled to three (3) weeks’ vacation;

(b) 	Three (3) weeks’ vacation after three (3) years of continuous service;

(b) Employees with Four (4) weeks’ vacation after nine seven (97) years of continuous service, as of December 31st shall be entitled to four (4) weeks’ vacation;
(c) Employees with Five (5) weeks’ vacation after sixteen fourteen (1614) years of continuous service as of December 31st shall be entitled to five (5) weeks’ vacation;
		Effective January 1, 2008 – Five (5) weeks’ vacation after fifteen (15) years of continuous service;
 
(d) Employees with Six (6) weeks’ vacation after twenty-three twenty (203) years of continuous service as of December 31st shall be entitled to six (6) weeks’ vacation;
	
(ge) 	Six (6) weeks plus one (1) days’ vacation after twenty-six (26) years 	continuous service: Six (6) weeks plus two (2) days’ vacation after twenty-seven (27) years continuous service;  Six (6) weeks plus three (3) days’ vacation after twenty-eight (28) years continuous service;  Six (6) weeks plus four (4) days’ vacation after twenty-nine (29) years continuous service.

(hf) 	Seven (7) weeks’ vacation after thirty (30) years of continuous service.

An employee will be entitled to their vacation increase based on the following criteria:

Where an employee's anniversary date falls afterbetween JulyJanuary 1st and June 30th, the employee will receive their increase the January prior to their anniversary date. Employees hired between July 1st and December 31st will receive their increase the January following their anniversary datenot have to wait a full year to get the increased vacation., but will get additional vacation on the following basis:

Five (5) days, if the anniversary date falls in first quarter;
Four (4) days, if the anniversary date falls in second quarter;
Two and a half (2 1/2) days, if the anniversary date falls in third quarter;
	One and a half (1 1/2) days, if the anniversary date falls in fourth quarter.

20:02 Vacation Accrual:
(a) Vacation entitlement is front-end loaded. Employees may take vacation in advance of earning the actual credits. If an employee takes more vacation time than they have earned by the end of their employment (except in cases of retirement or death), the difference will be deducted from their final pay, and any remaining balance must be repaid. Conversely, if an employee has taken fewer vacation hours than earned, they will receive a payout for the unused portion of their earned vacation.

earned in the twelve months between July 1st to June 30th and the vacation entitlement may be taken during the following twelve (12) months, All vacations taken shall be subject to customary vacation schedules and staffing needs of the department and the decision of the Supervisor.

Upon resignation, not including retirement, an employee may not use vacation or any other accruals after their last day worked. Any eligible accruals will be reconciled on the last pay.

Employees are not allowed to borrow vacation days from the next vacation year, nor can they have a negative vacation balance. 
(b)  In all disputes over vacation, seniority shall govern, providing that the vacation period has been reserved by May November 1st for the following vacation year commencing July  1 to June 30. All employees with four and five weeks’ vacation will take the fourth and fifth week at the discretion of the Department Head. Such approval shall not be unreasonably withheld.
(c)	Vacation entitlement continues to accrue for:

· Absence(s) of less than thirty (30) calendar days.
· Sick leave covered by approved Short Term Disability.
· Pregnancy leave.
· Parental/Adoption leave.
· Approved Union leave.
Periods covered by Workplace Safety and Insurance Board payments to a maximum of one year’s vacation entitlement in the year they return.

(d) Vacation entitlement does not accrue for:

· Time an employee is on an approved Long Term Disability leave.
· An authorized personal leave of thirty (30) calendar days or more or unauthorized absence(s).

(e) Vacation Carry Over:
	A maximum of up to five (5) vacation days may be carried over from one vacation year to another, subject to adequate staffing needs of the Department.

(f)  All requests for vacation not detailed by the vacation scheduling process, as per 20:02 (a), shall be responded to by the Supervisor within seven (7) business days upon receipt of request.

(g) If the employee has not submitted a request for all their current year’s vacation entitlement by MarchSeptember 1, the supervisor and the employee would meet by MarchSeptember 30th1st to schedule the remaining vacation, exceeding five (5) days. All remaining vacation exceeding five (5) days must be taken by December 31st June 30th.

20:03 (a)  Upon termination of employment, death or retirement, employees or their estate shall be entitled to vacation pay pro-rated from the preceding anniversary date to the date of termination, death or retirement.
(ba)  Upon the death of an employee, the beneficiary designated in writing by the employee to the City their estate shall be entitled to all outstanding vacation pay pro-rated from the preceding anniversary date to the date of the death of the employee, subject to federal and/or provincial statutes.

20:04 Where an employee qualifies for bereavement leave or sick leave during vacation, the period of vacation so displaced shall either be added to the vacation period or reinstated for use at a later date by mutual agreement between the employee and the Corporation.
An employee who is incapacitated due to illness or injury and under medical treatment while on vacation shall have the vacation days so displaced either added to the vacation period or reinstated at a later date at a time mutually agreed between the employee and their supervisor. The employee must provide medical documentation from a qualified medical practitioner to the City in order to have their vacation reinstated.


22:02 

(h) Traffic Engineering:
The standard work week for Traffic Engineering shall be thirty-five (35) hours per week Monday to Friday between the hours of 7 a.m. to 5 p.m.

[bookmark: _Hlk189819756]The Adult School Crossing Guard Program staff shall be Monday to Friday, up to thirty-five (35) hours per week, up to seven (7) consecutive hours per day, between the hours of 6:30 am and 5:00 pm.

For the purpose of special events, traffic and signal studies, the staff may, according to the requirements of the operation, work alternate hours given two weeks' advance notice, but shall not be scheduled for more than seven (7) consecutive hours per day, five (5) consecutive days Monday to Saturday. Any hours outside this schedule shall be mutually agreed upon by the City and the Union. Furthermore, rescheduling of hours will not take place more than 6 times per year per member up to 5 working days.


22:03 (e) Meal Allowance:
(e) Meal Allowance:
When an employee is required to work two (2) or more hours' overtime, which is continuous from the normal work hours, the employee shall be entitled to a meal allowance of tenfifteen dollars ($1015.00), on each such occasion. When an employee is called into work for unscheduled overtime and they work two (2) or more continuous hours, the employee shall by entitled to one (1) meal allowance for each occasion. For all employees who participate in an employer provided meal, they are not entitled to a meal allowance. For those Employees who are not able to participate due to dietary restrictions, they shall be entitled to a meal allowance.


22:05 Shift Premium 
(c) Shift Premium is $1.9065 per hour.


22:06 Stand by
(c) The City shall pay a premium rate for all hours an employee is on stand-by of: 10% of an employee’s regular hourly rate.


24:09 Personal Hours
(a) All full time employees and part time employees hired to work 21 hours or more per week will receive twenty-one (21) twenty-eight (28) personal hours plus an additional half day per calendar year. 
Personal hours may not be carried over to the next calendar year.


25:01 (l) As of January 1st 2023 Create a Health Care Spending Account in the amount of $500 $750 per year, pro-rated during the first year of employment for all active employees in receipt of Health and Dental Benefits. This amount or any remaining amount is not eligible to be carried over into subsequent calendar years except for a 60-day claims carryover grace period. however there is a grace period of over period of 60 days claims carryover period not to exceed 365 days.

25:01 (l) Effective January 1, 2025: $750.00 Health Care Spending Account for all active employees in receipt of health and dental benefits, from January to December each calendar year. For clarity, the total amount is $750 per employee, which includes claims for all eligible dependents.
· There will be no benefit carryover into the following year; unused HCSA dollars will not be carried over into the next year.
· There is a grace period, which is 60 days to submit claims from the previous calendar year.
· The eligible expenses match the core benefit plan offered by the employer.
· Pro-rated during the first year of employment 
· Coordination of benefits must occur prior to using the HCSA.
· For clarity this does not apply to early retirees or retirees.


27:01 – Protective Clothing

(i) Approved CSA Safety Footwear: to be purchased from an approved City supplier prior to the end of the vacation year. Employees eligible would be those that must perform their job duties in the field, other than for casual or supervisory inspections.

Effective: February 1, 20262 		$19075.00

Letters of Agreement/Understanding:

LETTER OF AGREEMENT
BETWEEN
THE CORPORATION OF THE CITY OF GUELPH
“The Employer”
AND
CUPE Local 973
“The Union”

WHEREAS the parties had significant discussion regarding the addition of the South End Community Centre to the current complement of recreation facilities during the 2025 contract negotiations;
AND WHEREAS the Employer desires to staff the South End Community Centre and other recreation facilities with CUPE 973 staff who will work outside the Basic Work Week (Article 22.01) and Exceptions to the Basic Work Week (Article 22.02 i);  
AND WHEREAS the Employer outlined their desire for new full-time equivalent positions added for the South End Community Centre and other recreation facilities to have hours of work that change the standard work week for Culture and Recreation to thirty-five (35) hours per week, five (5) consecutive days, Sunday to Saturday, between the hours of 5:30 a.m. and 11:00 p.m.;
AND WHEREAS the Union identified concerns that an agreement to such hours altered standard hours of work would negatively impact the hours of work for the current complement of full-time employees and that in the future the Employer might increasingly schedule part-time non-union employees to work weekday hours while its members might increasingly be required to work evening and weekend shifts;
AND WHEREAS the facility is slated to tentatively open in 2026 and the parties are desirous of reaching a Memorandum of Settlement to conclude this round of contract negotiations.
NOWTHEREFORE the parties agree to the following terms:
1. The Parties agree that prior to the opening of the South End Community Centre the Employer will share a draft and final schedule with the Union;
2. The parties agree that existing CUPE 973 full-time employees in the Recreation department will maintain (grandparent) the hours of work and their current positions prior to ratification of the collective agreement; no current employee holding the above-mentioned positions will be transferred to another facility unless mutually agreed upon;
3. For no more than 50% of any new or reallocated positions the standard work week for Culture and Recreation will change to thirty-five (35) hours per week, five (5) consecutive days, seven (7) consecutive hours Sunday to Saturday, between the hours of 5:30 a.m. and 11:00 p.m.. The intended work schedule will be clearly identified on the job posting. 
4. The utilization of part-time non-union employees who work schedules with hours of work falling within those defined in 22:02 (i) will be limited.
For clarity, the majority of hours as outlined in 22:02 (i) of the Collective Agreement will be staffed using CUPE 973 full-time Employees. 
All other terms and conditions of the Collective Agreement shall apply.
This Letter of Agreement will expire upon the expiry of the collective agreement, unless an extension is mutually agreed by both parties in writing.




LETTER OF AGREEMENT
Between
THE CORPORATION OF THE CITY OF GUELPH
“The Employer” 
And
CANADIAN UNION OF PUBLIC EMPLOYEES, LOCAL 973
“The Union”

SUBJECT: Exception to the basic work week for Building Services
The parties agree that the language set out in 22:02(a) will now include employees in the following positions:
· Building Inspector I, II, III
· Plans Examiner I, II, III
· Mechanical Plans Examiner
· Mechanical Inspector III
· Mechanical Inspector II / Backflow Prevention
· Technical Lead Commercial Inspection 
· Technical Lead Resource Conservation and Mechanical Systems
· Technical Lead Residential Inspections
· Technical Lead Plans Examiner
The following will apply:
A. The Union and the Employer agree employees would be grand-parented in under the previous language (22:01 Basic Work Week). This was a one time opt in or opt out of the new language. This will be a one time opt in or out and will not be able to be changed without agreement between the Employee(s), Manager/Supervisor and the Union. 
B. Any employees who chose to opt out of the hours of work under 22:02 (a) are unable to claim overtime during the months outlined in the CBA (Sunday of the second full week in April until Saturday of the second full week in November) unless required due to coverage, requested in advance and approved by the Chief Building Official.
C. It is agreed that, as of the date of signing this agreement any new hired employees in the positions listed above will be automatically assigned the work hours in 22:02 (a).
D. This Letter of Agreement is on a without prejudice and precedent basis.



LETTER OF AGREEMENT
Between
THE CORPORATION OF THE CITY OF GUELPH
“The Employer” 
And
CANADIAN UNION OF PUBLIC EMPLOYEES, LOCAL 973
“The Union”

The parties have agreed to amend article 20.00 and all related articles to change the Employer’s vacation year to January 1 to December 31. As well, vacation will be “front-loaded” meaning employees will receive vacation prior to earning it. The change will be effective January 1, 2026. As part of that amendment to the Collective Agreement, the parties have agreed to the following understanding of the transition process:

1. Employees will receive their vacation entitlement July 1, 2025 as outlined in Article 20:00 of the 2022-2025 Collective Agreement, including earned increases.
2. Employees will accrue vacation for the period from July 1, 2025 to December 31, 2025 based on 2022-2025 Collective Agreement language. This accrued amount will be added to their vacation bank on January 1, 2026.
3. Additionally, Employees vacation entitlement for January 1, 2026 to December 31, 2026, based on the new Collective Agreement language, will be added to their vacation bank on January 1, 2026.
4. Employees who are eligible under the new article 20:00 language for vacation entitlement increase between January 1, 2026 and December 31, 2026 will receive that vacation increase January 1, 2026.
5. In all disputes over vacation, seniority shall govern for the period of July 1, 2026 to December 31, 2026 only, providing that the vacation period has been reserved by November 1st, 2025.
6. Any vacation in an employee’s vacation bank as of December 31, 2025 will carry over into 2026. All employees with 4 weeks or greater vacation bank will use at minimum two weeks between July 1, 2025 and Dec 31, 2025. 
7. It is further agreed that employees will be able to carry-over up to 15 days of vacation into 2027, and 10 days of vacation into 2028.
8. As of December 31, 2028 vacation language will be as per the Collective Agreement, whereby only 5 days of vacation may be carried into the following and subsequent years.
9. Any new employees hired between July 1, 2025 and December 31, 2025 will receive pro-rated vacation on date of hire based on five-sixth (5/6) day vacation for each month from date of hire until December 31, 2025. They will then receive three weeks of vacation January 1, 2026.

Set out below is the further understanding of the parties with respect to the transition period 

	Scenario: Employee with 5 weeks vacation; not eligible for vacation 
entitlement increase in 2026 

	Time period 
	Vacation accrual impact 

	July 1, 2025 
	5 weeks added on July 1, 2025 

	July 1, 2025, to 
December 31, 2025 
	2.5 weeks added on January 1, 2026 

	January 1, 2026, to 
December 31, 2026 
	5 weeks added on January 1, 2026 

	Total for 2026 
	7.5 weeks total added January 1, 2026 



	Scenario: Employee with 3 weeks vacation; eligible for vacation entitlement increase in 2026 based on new language; vacation anniversary date is 
April 1, 2019 (7 years in 2026) 

	Time period 
	Vacation accrual 

	July 1, 2025 
	3 weeks added on July 1, 2025 

	July 1, 2025, to 
December 31, 2025 
	1.5 weeks added on January 1, 2026 

	January 1, 2026, to 
December 31, 2026 
	4 weeks added on January 1, 2026 

	Total for 2026 
	5.5 weeks total added January 1, 2026 



	Scenario: Employee with 3 weeks vacation; eligible for vacation entitlement increase in 2026 based on 2022-2025 language; vacation anniversary date is
April 1, 2017 (9 years in 2026) 

	Time period 
	Vacation accrual 

	July 1, 2025 
	3 weeks plus 1.5 days added 
on July 1, 2025 

	July 1, 2025, to 
December 31, 2025 
	2 weeks added on January 1, 2026 

	January 1, 2026, to 
December 31, 2026 
	4 weeks added on January 1, 2026 

	Total for 2026 
	6 weeks total added January 1, 2026




[bookmark: _Hlk181725725]Additional items signed off at the table:

Article: 
6:01 
12:01
17:04 (d)
17:05
17:06
17:07
19:02
19:07
22:02 NEW EMS Scheduler 
23:03 (a)
24:05 (a)
24:05 (h)
24:09 (b)

The parties agree to the following Letters of Understanding: 

RENEW:
Appendix A - Salary Administration Notes
Appendix B - Pay Equity Plan
Appendix C - Pay Equity Plan and Job Evaluation Plan
Appendix D - Terms of reference for the multi-workplace JHSC
 
LOA Sleeman Centre
LOA Summer Camp 
LOA Transit Pass
LOA River Run
LOU Aquatics

DELETE:
LOU Temporary Employees
LOU Temporary Employees 
	


Signed at Guelph, Ontario this _____ day of May 2025.

For the City of Guelph:	For the CUPE Local 973:
		
___________________________			_________________________

___________________________			_________________________

___________________________			_________________________
	
__________________________			_________________________

___________________________		         _________________________

___________________________			_________________________









