


	[image: CUPE_text_bw]

	

Bylaws

	
Local 973 – City of Guelph                                                    &                                                                                             Local 973.01 County of Wellington

	

	LAST Approved by National: November 4, 2019

	




	



[bookmark: _Toc373484909][bookmark: _Toc373485076][bookmark: _Toc373485129][bookmark: _Toc373485293][bookmark: _Toc373485494][bookmark: _Toc373485539]

PREAMBLE	4
SECTION 1 - NAME	4
SECTION 2 - OBJECTIVES	4
SECTION 3 - INTERPRETATION and DEFINITIONS	4
SECTION 4 - MEMBERSHIP MEETINGS - Regular and Special	5
SECTION 5 - VOTING OF FUNDS	6
SECTION 6 - OFFICERS	7
SECTION 7 - EXECUTIVE BOARD	7
SECTION 8 - DUTIES OF OFFICERS AND stewards	7
SECTION 9 - Executive Honorariums	13
SECTION 10 - FEES, DUES, AND ASSESSMENTS	13
SECTION 11 - NON-PAYMENT OF DUES AND ASSESSMENTS	15
SECTION 12 - NOMINATION, ELECTION AND INSTALLATION OF OFFICERS	15
SECTION 13- DELEGATES TO CONVENTIONS	17
SECTION 14 - COMMITTEES	19
SECTION 15 - RULES OF ORDER	23
ARTICLE 16 - AMENDMENT	23
APPENDIX “A” TO THE BY-LAWS OF LOCAL 973, C.U.P.E.	25
REGULATIONS TO BY-LAWS	27
EDUCATION POLICY:	27
[bookmark: _Toc519422411]PREAMBLE
In order to improve the social and economic welfare of its members without regard to sex, colour, race or creed, to promote efficiency in public employment and to manifest its belief in the value of the unity of organized labour, this Local 973 of the Canadian Union of Public Employees (hereinafter referred to as CUPE) has been formed.

The following By-Laws are adopted by the Local pursuant to, and to supplement, Appendix "B" of the CUPE Constitution, to safeguard the rights of all members, to provide for responsible administration of the Local, and to involve as many members as possible through the sharing of duties and responsibilities.
[bookmark: _Toc188116346][bookmark: _Toc373484910][bookmark: _Toc373485077][bookmark: _Toc373485130][bookmark: _Toc373485294][bookmark: _Toc373485495][bookmark: _Toc373485540][bookmark: _Toc519422412]SECTION 1 - NAME
The name of this Local shall be: Canadian Union of Public Employees, Local No. 973 (clerical & technical employees of the City of Guelph and the department of Social Services employees of the County of Wellington). Herein referred to as ‘units’.
[bookmark: _Toc188116347][bookmark: _Toc373484911][bookmark: _Toc373485078][bookmark: _Toc373485131][bookmark: _Toc373485295][bookmark: _Toc373485496][bookmark: _Toc373485541][bookmark: _Toc519422413]SECTION 2 - OBJECTIVES
The objectives of the Local are to:

a) secure adequate remuneration for work performed and generally advance the economic and social welfare of its members and of all workers;

b) support CUPE in reaching the goals set out in Article II of the CUPE Constitution;

c) provide an opportunity for its members to influence and shape their future through free democratic trade unionism;

d) encourage the settlement by negotiation and mediation of all disputes between the members and their employer.
[bookmark: _Toc188116348][bookmark: _Toc373484912][bookmark: _Toc373485079][bookmark: _Toc373485132][bookmark: _Toc373485296][bookmark: _Toc373485497][bookmark: _Toc373485542][bookmark: _Toc519422414]SECTION 3 - INTERPRETATION and DEFINITIONS
a) Pronouns shall be understood to include all gender identifications.
b) Numbers of Articles at the end of sections or sub-sections refer to relevant articles of the current CUPE National Constitution which should be read in conjunction with these by-laws.
[bookmark: _Toc188116349][bookmark: _Toc373484913][bookmark: _Toc373485080][bookmark: _Toc373485133][bookmark: _Toc373485297][bookmark: _Toc373485498][bookmark: _Toc373485543][bookmark: _Toc519422415]SECTION 4 - MEMBERSHIP MEETINGS - Regular and Special
a) Regular membership meetings shall be held each month (except July, August, and December) on a consistent day and time determined by the Executive. If a statutory holiday intervenes the Executive Board shall give a week's notice of any change in the date of the regular meeting. The time and location of all meetings shall be determined by the Executive Board and meetings shall be posted seven (7) days in advance.

b) Special membership meetings may be ordered by the Executive Board or requested in writing by no fewer than twenty-five (25) members. The President shall call a special meeting within fourteen (14) days when so ordered or requested and shall see that all members receive at least twenty-four (24) hours' notice of the special meeting and the subject(s) to be discussed. No business shall be transacted at the special meeting other than that for which the meeting is called and notice given.

c) A quorum for the transaction of business at any regular or special meeting shall be ten (10) members, including at least three (3) members of the Executive Board.

d) Should there be a lack of a quorum; the Executive shall be empowered to conduct such union business that is necessary. All actions under these circumstances will be brought to the attention of the membership at the next regular meeting.

e) The order of business at regular membership meeting is as follows:

1. Roll Call of Officers
2. Reading of the National Equality Statement
3. Indigenous Lands Acknowledgement
4. Voting on New Members and Initiation
5. Reading of Minutes
6. Discussion of Minutes
7. Treasurer's Report
8. Communications and Bills
9. Executive Board Report
10. Reports of Committees and Delegates
11. Nominations, Elections, or Installations (City & County)
12. Unfinished Business
13. New Business
14. Good of the Union
15. Adjournment
(Article B.VI)
[bookmark: _Toc188116350][bookmark: _Toc373484914][bookmark: _Toc373485081][bookmark: _Toc373485134][bookmark: _Toc373485298][bookmark: _Toc373485499][bookmark: _Toc373485544][bookmark: _Toc519422416]SECTION 5 - VOTING OF FUNDS
a. Except for ordinary expenses and bills as approved at membership meetings, no sum over three hundred (300) dollars shall be voted for the purpose of a grant, political action or contribution to a member inside CUPE or any cause outside CUPE once per cause per year, except by a notice of motion given in writing with a specified dollar amount and dealt with at the following membership meeting.
(Article B.4.4)

b. The funds of the local union shall not be divided, donated or disbursed in whole or in part among individual members of the union for gifts or other reasons. These funds can only be used for valid local union purposes in keeping with the intent of the National Constitution.
(Articles B.1.2 & B.4.4)
[bookmark: _Toc188116351][bookmark: _Toc373484915][bookmark: _Toc373485082][bookmark: _Toc373485135][bookmark: _Toc373485299][bookmark: _Toc373485500][bookmark: _Toc373485545]
c. When a Grievance is not settled in the initial steps provided for in the collective agreement, the Executive Board will decide whether or not the grievance should proceed to Arbitration. 

[bookmark: _Toc519422417]SECTION 6 - OFFICERS
The Officers of the Local shall be the President, a Vice-President from each unit, Secretary-Treasurer, Recording Secretary, a Chief Steward from each unit, and the three (3) Trustees. All Officers shall be elected by the membership.
(Articles B.2.1 & B.2.2)
[bookmark: _Toc188116352][bookmark: _Toc373484916][bookmark: _Toc373485083][bookmark: _Toc373485136][bookmark: _Toc373485300][bookmark: _Toc373485501][bookmark: _Toc373485546][bookmark: _Toc519422418]SECTION 7 - EXECUTIVE BOARD
a) The Executive Board shall comprise all officers, except Trustees.
(Article B.2.2)

b) The Executive Board shall meet at least every month prior to the General Membership Meeting. Executive Board meetings may be held more often when circumstances require and may be called by the President or any three (3) members of the Board.
(Article B.3.14)

c) A majority of the Board constitutes a quorum.

d) The Executive Officers shall hold title to any real estate of the Local as trustees for the Local. They shall have no right to sell, convey, or encumber any real estate without first giving notice and then submitting the proposition to a membership meeting and having it approved.

e) The Board shall do the work delegated to it by the Local and shall be held responsible for the proper and effective functioning of all committees.

f) All charges against members or officers must be made in writing and dealt with in accordance with the provisions of the CUPE Constitution.
(Articles B.11.1 to B.11.5)

g) Should any Board member fail to answer the roll-call for three (3) consecutive membership meetings or three (3) consecutive Executive Board meetings without having good and sufficient cause, acceptable to the Executive Board, their office shall be declared vacant and shall be filled by an election at the following membership meeting.
(Article B.2.5)
[bookmark: _Toc188116353][bookmark: _Toc373484917][bookmark: _Toc373485084][bookmark: _Toc373485137][bookmark: _Toc373485301][bookmark: _Toc373485502][bookmark: _Toc373485547][bookmark: _Toc519422419]SECTION 8 - DUTIES OF OFFICERS and STEWARDS
All officers must give all properties, assets, funds and all records of the Local Union to their successors at the end of their term of office.  All signing officers of Local 973 shall be bonded through the master bond held by CUPE National.  Any Officer who cannot qualify for the bond shall be disqualified from having signing authority.

For those members newly elected or appointed to Executive positions who do not have prior training in their role, shall be required to take appropriate training at the earliest available time; but, not later than 8-months from the time of being elected to the position.
a) [bookmark: _Toc373484918][bookmark: _Toc373485085][bookmark: _Toc373485138][bookmark: _Toc373485302][bookmark: _Toc373485503][bookmark: _Toc373485548]The President shall:
1. enforce the CUPE Constitution and these By-Laws;

2. preside at all membership and Executive Board meetings and preserve order;

3. decide all points of order and procedure (subject always to appeal to the membership);

4. have a vote on all matters (except appeals against their rulings) and in case of a tie vote in any matter, including elections, have the right to cast an additional vote to break the tie;

5. ensure that all officers perform their assigned duties;

6. fill committee vacancies where elections are not provided for;

7. introduce new members and conduct them through the initiation ceremony;

8. sign all cheques and ensure that the Local’s funds are used only as authorized or directed by the Constitution, By-Laws, or vote of the membership;

9. be allowed one (1) day per month of paid union leave to attend to union business;

10. have first preference as a delegate to the CUPE National Convention.

11. on vacating of office, surrender all books, records and other properties of the Local to their successor.
(Article B.3.1)
b) [bookmark: _Toc373484919][bookmark: _Toc373485086][bookmark: _Toc373485139][bookmark: _Toc373485303][bookmark: _Toc373485504][bookmark: _Toc373485549]The Vice-Presidents shall:
1. if the President is absent or incapacitated, perform all duties of the President;

2. if the office of President falls vacant, the Executive Board will determine an interim Acting President from the Vice-Presidents until a new President is elected;

3. render assistance to any member of the Board as directed by the Board.

4. on vacating of office, surrender all books, records and other properties of the Local to their successor.
(Article B.3.2)
c) [bookmark: _Toc373484920][bookmark: _Toc373485087][bookmark: _Toc373485140][bookmark: _Toc373485304][bookmark: _Toc373485505][bookmark: _Toc373485550]The Recording Secretary shall:
1. keep full, accurate and impartial account of the proceedings of all regular or special membership and Board meetings, including a copy of the full Financial Report submitted by the Secretary-Treasurer and a copy of reports presented by the Trustees;
(Article B.3.6)

2. record all altercations in the By-Laws;

3. answer correspondence and fulfill other secretarial duties as directed by the Board;

4. file a copy of all letters sent out and keep on file all communications;

5. prepare all circulars and notices for distribution by the president (or vice-president) including monthly agendas;

6. have all records ready on reasonable notice for auditors and Trustees;

7. preside over membership and Board meetings in the absence of both the President and the Vice-Presidents;

8. on vacating of office, surrender all books, seals and other properties of the Local to their successor.

(Article B.3.3)
d) [bookmark: _Toc373484921][bookmark: _Toc373485088][bookmark: _Toc373485141][bookmark: _Toc373485305][bookmark: _Toc373485506][bookmark: _Toc373485551]The Secretary-Treasurer shall:
1. submit all funds owing be sent to the National Secretary-Treasurer by the last day of the following month
(Article B.3.3)

2. make regular full financial reports to both the meetings of the local’s executive as well as written financial reports to each regular membership meeting
(Article B.3.6)

3. on behalf of the Local Union membership, be responsible for maintaining, organizing, safeguarding and keeping on file all supporting documents, authorizations, invoices and/or vouchers for every disbursement made, receipts for all money sent to CUPE headquarters as well as records and supporting documents for all income received by Local 973. 

4. Sign all cheques and ensure that the Local Union’s funds are used only as authorized or directed by the National Constitution, Local Union by-laws, or vote of the membership. In consultation with the Executive Board, designate a signing officer during prolonged absences.

5. receive all revenue, initiation fees, dues, and assessments, keeping a record of each member’s payments, and deposit promptly all money with a bank or credit union;

6. record all financial transactions in a manner acceptable to the Board and in accordance with good accounting practices; ensuring all receipts are photocopied;

7. be bonded for not less than five hundred (500) dollars (or any greater sum as may be decided at a membership meeting, taking into account the assets of the Local and the amount of cash and cheques handled by the Secretary-Treasurer) through the master bond held by the National Office, and any Secretary-Treasurer who cannot qualify for the bond shall be disqualified from office;

8. pay no money unless supported by a voucher duly signed by the President and one (1) other member of the Board or any two (2) other members of the Board, except that no voucher shall be required for payment of per capita fees to any organization to which the Local is affiliated;

9. make all books available for inspection by the auditors and/or Trustees on reasonable notice, and have the books audited semi-annually;

10. respond in writing and within a reasonable time to any concerns or recommendations in the written report made by the Trustees as set out in Article B.3.12 (a);

11. provide the Trustees with any information they may need to complete the audit report forms supplied by CUPE;

12. be empowered, with the approval of the Membership, to employ necessary clerical assistance to be paid for out of the Local’s funds;

13. on vacating of office, surrender all books, records and other properties of the Local to their successor.
(Articles B.3.4 to B.3.8)
e) [bookmark: _Toc373484922][bookmark: _Toc373485089][bookmark: _Toc373485142][bookmark: _Toc373485306][bookmark: _Toc373485507][bookmark: _Toc373485552]The Trustees shall:
1. act as an auditing committee on behalf of the members and audit the books and accounts of the Secretary-Treasurer, the Recording Secretary and the Standing Committees semi-annually;

2. submit in writing to the President and Secretary-Treasurer any recommendations and/or concerns they feel should be reviewed in order to ensure that the Local Union’s funds, records and accounts are being maintained by the Secretary-Treasurer in an organized, correct and proper manner;

3. make a written report of their findings to the first membership meeting following the completion of each audit;

4. be responsible to ensure that monies are not paid out without proper constitutional or membership authorization;

5. ensure that proper financial reports are made to the membership;

6. audit the record of attendance;

7. inspect at least twice (2) a year any stocks, bonds, securities, office furniture and equipment, and titles or deeds to property that may at any time be owned by the Local, and report their findings to the membership;

8. use audit forms supplied by the National Office and send a copy of the combined audits yearly  to the National Secretary-Treasurer in accordance with the provisions of the CUPE Constitution.

9. Send to the National Secretary-Treasurer, with a copy to the assigned Servicing Representative, the following documents:

i. completed Trustee Audit Program
ii. completed Trustees’ Report
iii. Secretary-Treasurer Report to the Trustees
iv. Recommendations made to the President and Secretary-Treasurer of the Local Union
v. Secretary-Treasurer’s response to recommendations
vi. Concerns that have not been addressed by the Local Union Executive Board
(Articles B.3.10 to B.3.12)
f) [bookmark: _Toc373484923][bookmark: _Toc373485090][bookmark: _Toc373485143][bookmark: _Toc373485307][bookmark: _Toc373485508][bookmark: _Toc373485553]The Chief Stewards shall:
1. be responsible for meeting with the stewards from their respective units, once a month;

2. be Chairperson of the Grievance Committee;

3. assist other stewards if needed;

4. attend grievance meetings from second stage until completion;

5. inform membership at regular monthly meetings of all grievances and their results;

6. report, in writing, to the executive committee the disposition and status of all grievances since previous negotiations. This report shall be made prior to the preparation of bargaining proposals.

7. on vacating of office, surrender all books, records and other properties of the Local to their successor.
g) [bookmark: _Toc373484924][bookmark: _Toc373485091][bookmark: _Toc373485144][bookmark: _Toc373485308][bookmark: _Toc373485509][bookmark: _Toc373485554]The Stewards shall:
1. without good and sufficient cause acceptable to the Executive Board, attend at least fifty (50) percent of the regular membership meetings in a calendar year;

2. organize the unorganized by signing up prospective members;

3. protect the members rights in their jurisdiction by negotiating grievances, writing grievances, and settling grievances;

4. strengthen the Union and build support for its program among the members;

5. keep members informed;

6. on vacating of office, surrender all books, records and other properties of the Local to their successor.

7. advise the negotiating committee.

[bookmark: _Toc188116354][bookmark: _Toc373484925][bookmark: _Toc373485092][bookmark: _Toc373485145][bookmark: _Toc373485309][bookmark: _Toc373485510][bookmark: _Toc373485555][bookmark: _Toc519422420]SECTION 9 - Executive Honorariums
	The following amount shall be provided to a maximum as follows:

	President				-		$225/monthly
	Vice President			-		$175/monthly
	(In other unit than President)
	Vice President			-		$175/monthly
	(In same unit as President)
	Recording Secretary		-		$175/monthly
	Secretary Treasurer		-		$175/monthly
	Chief Stewards			-		$175/monthly
	Stewards				-		$50/monthly
	Trustees				-		$100/audit
	Web Master			-		$75/month

	Should an officer of the union not serve a full term, they shall receive a pro-rated amount per full month served.  When the full term is served the full amount shall be paid in arrears with two equal payments in April and October. These payments will be given out twice per term; April and October (separate cheque).
[bookmark: _Toc188116355][bookmark: _Toc373484926][bookmark: _Toc373485093][bookmark: _Toc373485146][bookmark: _Toc373485310][bookmark: _Toc373485511][bookmark: _Toc373485556][bookmark: _Toc519422421]SECTION 10 - FEES, DUES, AND ASSESSMENTS
a) [bookmark: _Toc373484927][bookmark: _Toc373485094][bookmark: _Toc373485147][bookmark: _Toc373485311][bookmark: _Toc373485512][bookmark: _Toc373485557]Initiation Fee
	Each application for membership in the Local shall be directed to the Secretary-Treasurer and shall be accompanied by an initiation fee of one (1) dollar which shall be in addition to monthly dues. The Secretary-Treasurer shall issue a receipt. If the application is rejected the fee shall be returned.
(Articles B.4.1 & B.8.2)
b) [bookmark: _Toc373484928][bookmark: _Toc373485095][bookmark: _Toc373485148][bookmark: _Toc373485312][bookmark: _Toc373485513][bookmark: _Toc373485558]Re-admittance Fee
	The re-admittance fee shall be one (1) dollar. Receipt will be given to member and copy retained for our records.
(Articles B.4.1)
c) [bookmark: _Toc373484929][bookmark: _Toc373485096][bookmark: _Toc373485149][bookmark: _Toc373485313][bookmark: _Toc373485514][bookmark: _Toc373485559]Monthly Dues
	The monthly dues shall be a half (.50) percent over what CUPE National and Ontario (combined) charges for per capita tax and any additional levy’s, of gross pay.
(Article B.4.3)

	Changes in the levels of the Initiation Fee, the Re-admittance Fee, or the Monthly Dues can be affected only by the following procedure for amendment of the By-Laws (See Section 16), with the additional provision that the vote must be by secret ballot.
(Article B.4.3)

	Notwithstanding the above provisions, if the CUPE Convention raises minimum fees and/or dues above the Level herein established these By-Laws will be deemed to have been automatically amended to conform to the new CUPE minimum.

	Special assessments may be levied in accordance with Article B.4.2 of the CUPE Constitution.
d) [bookmark: _Toc373484930][bookmark: _Toc373485097][bookmark: _Toc373485150][bookmark: _Toc373485314][bookmark: _Toc373485515][bookmark: _Toc373485560]Phones
For those members of the Executive (or those members duly authorized by the President – eg.: Stewards) using personal phone/devices for Union business; members will be reimbursed upon documentation submitted up to a maximum $50/month. The City’s “Health & Safety” dedicated cell phone will have bills paid in full.
e) Affiliation
	The local union shall be affiliated with and pay per capita or dues to the following organizations:
	
· The Ontario Division of the Canadian Union of Public Employees
· The Social Services Workers Convention Committee
· CUPE District Council
· Guelph District Labour Council
[bookmark: _Toc188116356][bookmark: _Toc373484931][bookmark: _Toc373485098][bookmark: _Toc373485151][bookmark: _Toc373485315][bookmark: _Toc373485516][bookmark: _Toc373485561][bookmark: _Toc519422422]SECTION 11 - NON-PAYMENT OF DUES AND ASSESSMENTS
Any member in arrears for a period of three (3) months or more shall be automatically suspended and their suspension shall be reported to the Executive Board by the Secretary-Treasurer. The Executive Board shall report to the next membership meeting with a recommendation. Any member under suspension wishing to be reinstated shall, upon application, pay the re-admittance fee, plus any dues and assessments in arrears. This money will be returned if the application is rejected. If a member has been unemployed or unable to work because of sickness, they shall pay the re-admittance fee but not be required to pay their arrears.
(Article B.8.6)
[bookmark: _Toc188116357][bookmark: _Toc373484932][bookmark: _Toc373485099][bookmark: _Toc373485152][bookmark: _Toc373485316][bookmark: _Toc373485517][bookmark: _Toc373485562][bookmark: _Toc519422423]SECTION 12 - NOMINATION, ELECTION AND INSTALLATION OF OFFICERS
a) [bookmark: _Toc373484933][bookmark: _Toc373485100][bookmark: _Toc373485153][bookmark: _Toc373485317][bookmark: _Toc373485518][bookmark: _Toc373485563]Nominations
	Nominations shall be received at the regular membership meeting held every 2 years in the month of April in even numbered years.

	To be eligible for nomination, a member shall have attended at least fifty (50) percent of the membership meetings held in the previous twelve (12) months or in the period they were a member if less than a year; unless a valid reason is given upon acceptance of the nomination, acceptable to the members in attendance, for non-attendance at past meetings.

	Where the reason given is accepted by the members in attendance for the first nomination, no further explanation of absence will be required for subsequent nominations.  Where the reason given is not accepted by the members in attendance for the first nomination, the nominee may provide further explanations for subsequent nominations and ask that their reason be reconsidered.

	No nomination shall be accepted unless the member is in attendance at the meeting or has allowed their consent to be filed at the meeting in writing, duly witnessed by another member.

	No member shall be eligible for nomination if they are in arrears of dues and/or assessments.

	All terms of office shall be for two (2) years. 
b) [bookmark: _Toc373484934][bookmark: _Toc373485101][bookmark: _Toc373485154][bookmark: _Toc373485318][bookmark: _Toc373485519][bookmark: _Toc373485564]Elections
1. At a membership meeting at least one (1) month prior to Election Day the President may, subject to the approval of the members present, appoint an Elections Committee consisting of a Returning Officer and assistant(s). The Committee shall include members of the Local who are neither officers nor candidates for office, it shall have full responsibility for voting arrangements and shall treat information submitted to in connection with its responsibilities as confidential. 

1. The Executive Board shall determine the form of the ballot and ensure that sufficient quantities are made available in good time to the Returning Officer.

2. The Returning Officer shall be responsible for issuing, collecting, and counting ballots. They must be fair and impartial and see that all arrangements are unquestionably democratic.

3. The voting shall take place at the regular membership meeting in April. The vote shall be by secret ballot.

4. Voting to fill one (1) office shall be conducted and completed, and recounts dealt with, before balloting may begin to fill another office.

5. A majority of votes cast shall be required before any candidate can be declared elected, and second and subsequent ballots shall be taken, if necessary, to obtain a majority. On the second and subsequent ballots the candidate receiving the lowest number of votes in the previous ballot shall be dropped. In case of a final tie vote, the presiding officer may cast the deciding vote.

6. When two (2) or more nominees are to be elected to any office by ballot, each member voting shall be required to vote for the full number of candidates to be elected or the member’s ballot will be declared spoiled.

7. Each nominee may appoint a scrutineer for the count of the ballots.

8. Any member may request a recount of the votes for any election and a recount shall be conducted if the request is supported, in a vote, by at least the number of members equal to the quorum for a membership meeting as laid down in Section 4(c).
c) [bookmark: _Toc373484935][bookmark: _Toc373485102][bookmark: _Toc373485155][bookmark: _Toc373485319][bookmark: _Toc373485520][bookmark: _Toc373485565]Installation
1. All duly elected officers shall be installed at the meeting at which elections are held and shall continue in office for two (2) years or until a successor has been elected and installed, provided, however, that no term of office shall be longer than three (3) years.
(Article B.2.4)

2. The terms of office for Trustees shall be as laid down in Article B.2.4 of the CUPE Constitution.
d) [bookmark: _Toc373484936][bookmark: _Toc373485103][bookmark: _Toc373485156][bookmark: _Toc373485320][bookmark: _Toc373485521][bookmark: _Toc373485566]By-Elections
	
Should an office fall vacant pursuant to Section 7(g) of these By-Laws or for any other reason, the resulting by-election shall be conducted at the next general membership meeting. 
[bookmark: _Toc188116358][bookmark: _Toc373484937][bookmark: _Toc373485104][bookmark: _Toc373485157][bookmark: _Toc373485321][bookmark: _Toc373485522][bookmark: _Toc373485567][bookmark: _Toc519422424]SECTION 13- DELEGATES TO CONVENTIONS
a) Except for the President’s option [Section 8(a)], all delegates to conventions and conferences shall be chosen from within the executive board members first, and then opened to the rest of the membership if needed, by election at membership meetings, in a manner to ensure equal representation from both units of the local union. To be eligible for nomination a member shall have attended at least fifty (50) percent of the membership meetings held in the previous twelve (12) months or in the period they were a member, if less than a year.

b) Delegates to the C.U.P.E. District Council shall be required to report at each membership meeting of the proceedings at recent meetings of the Council.

c) All delegates attending out of town conventions and conferences shall be paid transportation expenses (at economy, tourist or coach rates), a per diem allowance of ninety (90) dollars for expenses. If conferences/conventions are out of province, an additional $25/day will be paid.

All travel arrangements pertaining to delegates elected to conventions/ conferences/education shall be completed through the Secretary Treasurer ensuring a safe and economical environment.

d) CUPE Local 973 believes that attendance at conventions, and conferences and the education of its members is of critical importance to its functions as a local union and to the labour movement as a whole.

While representing CUPE Local 973 at any of convention, conference or educational course, members are reminded that significant cost and planning was exerted to provide them with the privilege to attend and that they are expected to attend and fully participate in all aspects of the event. It is also expected that all delegates will act in a responsible, honourable manner as representative of CUPE Local 973. The Local will be reimbursed monies for any unauthorized absences including per diem, hotel charges or wages, where applicable.

e) Travel Expenses: 

Mileage will be paid at the current ‘City of Guelph’ rate for all Union business.  When several members are traveling from the same location to the same location, car-pooling is encouraged. 

All members that attend to Union business conducted outside to the City of Guelph shall be paid transportation expenses at economy, tourist or coach rates and/or mileage as indicated above.

f) Per Diem:

	Delegates to Conventions, Conferences and Education:
	Allowance for a full day - 	$90.00
	Partial Day/Transit -		$15.00	Breakfast
								$25.00 	Lunch
								$40.00 	Supper
			Meals Provided - 		$10.00	Coffee & incidentals

All members attending educational courses where accommodation is required shall receive the per diem as indicated above.  If accommodation is not required, the per diem will be provided as indicated above for partial day. Where meals are provided at events and costs cannot be separated out; and special dietary requirements are required (eg: schools), a per diem will be given for dietary needs upon approval of the President.

g) Lost Wages
All members elected or approved to attend conventions and conferences and where a leave of absence has been requested and granted by the Local, shall have their wages and benefits continued to their normal work week, as required by the collective agreement, for the duration of the convention, seminar or while attending to union business. The Union will reimburse the Employer for the length of the leave of absence requested by the Union to attend the convention, seminar or while attending to union business.

[bookmark: _Toc188116359][bookmark: _Toc373484938][bookmark: _Toc373485105][bookmark: _Toc373485158][bookmark: _Toc373485322][bookmark: _Toc373485523][bookmark: _Toc373485568][bookmark: _Toc519422425]SECTION 14 - COMMITTEES
a) [bookmark: _Toc373484939][bookmark: _Toc373485106][bookmark: _Toc373485159][bookmark: _Toc373485323][bookmark: _Toc373485524][bookmark: _Toc373485569]Negotiating Committee
	This shall be a special ad hoc committee established at least six (6) months prior to the expiry of the Local's collective agreement and automatically disbanded when a new collective agreement has been signed. The function of the Committee is to prepare collective bargaining proposals and to negotiate a collective agreement. The Committee shall consist of three (3) to four (4) members (depending on each respective unit’s collective agreement) who are members of the Executive Board. Should there be insufficient Executive Board members of a unit to fill these positions, the remaining members shall be elected from the unit’s membership.

	Expenses for negotiating meetings shall be in accordance with Article 13 (d) and (e) above. In place of the allowance paid to members of the negotiating committee the committee may claim reasonable meal expenses upon presentation of an appropriate receipt.
b) [bookmark: _Toc373484940][bookmark: _Toc373485107][bookmark: _Toc373485160][bookmark: _Toc373485324][bookmark: _Toc373485525][bookmark: _Toc373485570]Special Committees
	A special ad hoc committee may be established for a specified purpose and period by the membership at a meeting. The members shall be elected at the same or another membership meeting or may, by specific authorization of the membership, be appointed by the President or the Executive Board. Two (2) members of the Board may sit on any special committee as ex-officio members.

c) [bookmark: _Toc373484941][bookmark: _Toc373485108][bookmark: _Toc373485161][bookmark: _Toc373485325][bookmark: _Toc373485526][bookmark: _Toc373485571]Standing Committees
	The Chairperson of each standing committee shall be elected by the members at a membership meeting. The Chairperson and the Executive Board may, with the concurrence of the membership, jointly appoint other members to serve on a committee. The Vice-President from each unit shall be a member, ex-officio, of each committee.  Should any Committee be vacant, the Executive shall be the governing body.

There shall be standing committees as follows:

1. Grievance Committee:

	This Committee shall process all grievances not settled at the initial stage and its reports shall be submitted to the Executive Board, with a copy to the CUPE Representative, and then to a membership meeting.

	Grievances must be in writing on the forms provided by the National Office and be signed by the complainant or complainants, as provided for in the collective agreement. The Committee shall comprise the Chief Steward and two (2) other members to be selected from among the shop stewards. The Committee shall appoint its secretary from among its members.

2. Education Committee:

	It shall be the duty of this Committee to:

a. arrange for representation of the Local at any appropriate and available educational seminar or conference and submit recommendations accordingly to the Executive Board;

b. instruct delegates in the preparation of reports to the membership on seminars and conferences and maintain a reference file of these reports;

c. co-operate with the Union Development Department and Communications Branch of CUPE, and with the Union Development Representative;

d. co-operate with the Education and Public Relations Departments of CUPE, and with the regional Education Representative, in implementing both the Local's and CUPE's policies in these fields. The Committee shall comprise between one (1) and three (3) members and shall appoint its secretary from among its members.

3. Wellness Committee:

	This Committee may:

a. visit members who are ill or send the member a card;

b. if a member is ill for more than a week, will send a token expressing the Local's concern, up to a maximum of $75.00, and desire to help, whether the member is at home or in the hospital once per sick leave.  A monetary token of the local’s concern will be issued only once a year per member

c. may arrange for blood donors to replace blood or plasma required by a member or one of their immediate family;

d. ensure that members who retire, receive a gift for their years of service. The amount of $10.00 will be contributed for each year of service in the Local. Additionally, our Union will match the monetary denomination in the form of a gift up to the maximum dollar amount for each year of service to the Local;

e. For 20, 25, 30, 35 (and so forth) years of service, members will receive a $50 gift card for a restaurant. Seniority list highlighting member to be attached to request. 

f. extend the Local's condolences in the event of the death of a member or one (1) of their immediate family and make other appropriate gestures in accordance with custom or the wishes of the family concerned (see list below for guidance);

	Bereavement:

	A card will be sent in the event of a death in the family (regardless of family status) along with either flowers or donation, at the request of the family.

a. Members

b. Maximum of $100.00 for a member in good standing 

c. Maximum of $75.00 for a retired member or an active member’s family member as defined in your Collective Agreement

	Birth or Adoption

a. A gift of $50 for each child, per family, born or adopted by a member

4. Social Committee:  

a. It is the function of this Committee to arrange and conduct all social and recreational activities of the Local either on the Committee’s own initiative or as a result of decisions taken at membership meetings. The Committee shall submit reports and proposals to the Executive Board or to the membership as required. All social and recreational events and activities shall be self-supporting with the exception of the Kids Christmas Parties.  The local will pay 1/3 of the cost for the venue for the City members (this is split 3 ways with Local 241 and NUME) and as the County has chosen to have a party on its own the County Social Committee will pay for its venue.  Our Local will pay gifts, food and any Committee expenses for the calendar year only applicable to the Kids Christmas Party event.

b. The local will provide all the gifts for children attending these parties’ from ages 0 – 12 inclusive; up to a maximum of  $40 per gift for each child. The Executive Board shall be held responsible for the proper and effective functioning of this Committee. The Committee shall comprise between one (1) and three (3) members and may appoint a secretary-treasurer from among its members.

c. A record of registrations/attendees accompany receipts for both City and County Christmas parties. The Social Committee submit a budget for the CUPE 973 portion of the City Christmas Party prior to the event so it can be properly approved.

5. Health & Safety Committee:
 
The executive board will appoint any Health & Safety Representatives, with a full understanding of the duties and expectations of the position.

6. Joint Job Evaluation (City) & Job Evaluation (County) Committees:
 
The executive board will appoint any JJEC & JE Representatives, with a full understanding of the duties and expectations of the position.

7. By-law Committee:
 
The By-law Committee may consist of one County and one City member as well as the Executive Board. The Committee is responsible for:
a. the maintenance of the Union’s by-laws; 
b. provides the necessary communication to the membership pertaining to the by-laws including but not limited to proposed amendments; 
c. respond to all inquiries or requests of the membership in a timely and objective manner related to changes and inquiries; 
d. report to the Executive of upcoming requests for changes to the by-laws; 
e. present recommendations of changes to the by-laws to the Executive Board for approval;
f. Will meet every 2 years.

[bookmark: _Toc188116360][bookmark: _Toc373484942][bookmark: _Toc373485109][bookmark: _Toc373485162][bookmark: _Toc373485326][bookmark: _Toc373485527][bookmark: _Toc373485572][bookmark: _Toc519422426]SECTION 15 - RULES OF ORDER
All meetings of the Local shall be conducted in accordance with the basic principles of Canadian parliamentary procedure. Some of the more important rules to ensure free and fair debate are appended to these By-Laws as Appendix “A”. These rules shall be considered as an integral part of the By-Laws and may be amended only by the same procedure used to amend the By-Laws.

In situations not covered by Appendix “A”, the CUPE Constitution may provide guidance, if the situation is not dealt with there, Bourinot’s Rules of Order shall be consulted and applied.
[bookmark: _Toc373484943][bookmark: _Toc373485110][bookmark: _Toc373485163][bookmark: _Toc373485327][bookmark: _Toc373485528][bookmark: _Toc373485573][bookmark: _Toc519422427]ARTICLE 16 - AMENDMENT
a) These By-Laws are always subordinate to the CUPE Constitution (including Appendix “B”) as it now exists or may be amended from time to time, and in the event of any conflict between these By-Laws and the CUPE Constitution the latter shall govern. Constitutional interpretation, including determination of conflict, is the prerogative of the National President.
(Articles 9.2(c), 13.3, & B.5.1)

b) These By-Laws shall not be amended, added to, or suspended except upon an approval by more than fifty (50) percent majority vote of those present and voting at a regular or special membership meeting following seven (7) days notice at a previous meeting or at least sixty (60) days written notice.
(Articles 13.3 & B.5.1)


c) No change in these By-Laws shall be valid and take effect until approved by the National President of CUPE. The validity shall date from the letter of approval of the National President.
(Articles 13.3 & B.5.1)

d) Additional regulations to these By-Laws may be enacted from time to time and shall be attached to these By-Laws providing they are approved in accordance with this article.
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APPENDIX “A” TO THE BY-LAWS OF LOCAL 973, C.U.P.E.
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1. The President or, in their absence, a Vice-President, shall take the chair at all membership meetings. In the absence of both the President and Vice-Presidents, the Recording Secretary shall act as President, and in their absence a President pro-tem shall be chosen by the Local.

2. No member, except the Chairperson of a committee making a report or the mover of a resolution, shall speak more than five(5) minutes, or more than once on the same question without the consent of the meeting or until all who wish to speak have had an opportunity. Chairpersons and movers of a resolution shall be limited to fifteen (15) minutes, except with the consent of the meeting.

3. The President shall state every question coming before the Local, and before allowing debate thereon, and again immediately before putting it to a vote, shall ask: “is the Local ready for the question?”. Should no member rise to speak, the question shall then be put.

4. A motion to be entertained by the presiding officer must be moved and seconded; both the mover and seconder must rise and be recognized by the chair.

5. A motion to amend, or to amend an amendment, shall be in order, but no motion to amend an amendment to amendment shall be permitted. No amendment, or amendment to an amendment, which is a direct negative of the resolution shall be in order.
6. On motion, the regular order of business may be suspended by a two-thirds () vote of those present, to deal with any urgent business.

7. All resolutions and motions other than those named in Rule 17 , or those to accept or adopt the report of a committee, shall, if requested by the presiding officer, be presented in writing before being put to the Local.

8. At the request of any member, and upon a majority vote of those present, a question may be divided when the sense will admit of it.

9. Any member having made a motion can withdraw it with the consent of the seconder, except that any motion, once debated, cannot be withdrawn except by a majority vote of those present.

10. When a member wishes to speak on a question or to make a motion, they shall rise in their place and respectfully address the presiding officer, but, except to state that they rise to a point of order or on a question of privilege, they shall not proceed further until recognized by the chair.

11. When two (2) or more members rise to speak at the same time, the presiding officer shall decide which one is entitled to the floor.

12. Every member, while speaking, shall adhere to the question under debate and avoid all personal, indecorous, or offensive language, as well as any poor reflection on the Local or member thereof.

13. If a member, while speaking, is called to order, they shall cease speaking until the point is determined; if it is decided they is in order, they may again proceed.

14. No religious discussion shall be permitted.

15. The President shall take no part in debate while presiding, but may yield the chair to the Vice-Presidents in order to speak on any question before the Local, or to introduce a new question.

16. The presiding officer shall have the same rights as other members to vote on any question. In case of a tie, they may in addition give a casting vote, or, if they chooses, refrain from breaking the tie, in which case the motion is lost.

17. When a motion is before the Local, no other motion shall be in order except (1) to adjourn, (2) to put the previous question, (3) to lay on the table, (4) to postpone for a definite time, (5) to refer, (6) to divide or amend, which motions shall have precedence in the order named. The first three (3) of these shall be decided without debate.


18. A motion for the previous question, when regularly moved and seconded, shall be in this form: “Shall the main question be now put?”. If it is adopted, the President shall proceed to take the vote on the resolution and amendments thereto (if any) according to their priority. If an amendment or an amendment to an amendment is adopted, the original resolution, as amended, shall be put to the Local.

19. A motion to adjourn is in order except (1) when a member has the floor, and (2) when members are voting.

20. A motion to adjourn, having been put and lost, shall not be in order again, if there is further business before the Local, until fifteen (15) minutes have elapsed.

21. After the presiding officer declares the vote on a question, and before the Local proceeds to another order of business, any member may ask for a division. A standing vote shall then be taken and the Secretary shall count same.

22. If any member wishes to challenge (appeal) a decision of the Chair, they must do so at the time the decision is made. If the challenge is seconded, the member shall be asked to state briefly the basis for their challenge. The Chairperson may then state briefly the basis for their decision, following which the Chairperson shall immediately and without debate put the question: “shall the decision of the chair be sustained?” A majority vote shall decide except that in the event of a tie the chair is sustained.

23. After a question has been decided, any two (2) members who have voted in the majority may, at the same or next meeting, move reconsideration thereof.

24. No member shall enter or leave a meeting during the reading of the minutes, the initiation of new members, the installation of officers, or the taking of a vote; and no member shall be allowed to leave without obtaining  permission from one (1) of the  Vice-Presidents.

25. The Local’s business, and proceedings of meetings, is not to be divulged to any persons outside the Local or the Canadian Union of Public Employees.
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Regulations to these by-laws shall be enacted from time to time provided they are approved in the same manner as amendments to the by-laws as outlined in Article 16.
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In order to be considered for selection for a CUPE weekend Course the member shall have attended at least thirty (30) percent of the membership meetings held in the previous twelve (12) months or in the period they were a member, if less than a year.  If a member wishes to attend a weekend course and has not met the attendance requirements, they may apply and attend if approved by the membership.  This opportunity to attend a course without the required attendance will only be made available once per member.

All members who are elected or selected to attend education courses, seminars, conferences or conventions shall present a written report to the members at the following membership meeting. No expenses shall be paid to any member until such report has been presented.

[bookmark: _GoBack]In order to be considered for selection or election to a CUPE week long education course, the member shall have attended at least fifty (50) percent of the membership meetings held in the previous twelve (12) months or in the period they were a member, if less than a year. Also, the member must have taken and completed at least one (1) CUPE weekend education courses in order to qualify for this week-long education course.
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